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This report sets out performance, finance and activity information  
 

 
Appendix A 

 
General Fund Service - Financial, activity and 
performance monitoring for each of the council's 
main service areas:   
 

 

A1 A Great Place  
A2 A Borough of Opportunity  
A3 One Community  
A4 Building Our Capacity (part of One Community)  
 
Appendix B 

 
Capital Programme monitoring for each of the 
council's main service areas: 
 

 

B1 Children and Families  
B2 Environment and Culture  
B3 Housing and Community Care  
B4 Corporate  
   
 
Appendix C 
 

 
Housing Revenue Account 
 

 

   
 
Appendix D 
 

 
Local Area Agreement (LAA) 
 

 

D1 LAA part 1  
D2 LAA part 2  
   
 
Appendix E 
Appendix F 
 
Appendix G 

 
Budget Virements 
Budget Summary 
 
Vital Signs exception report 

 

   

 

Document Key 

 
 
 

'Low risk’ performance indicator – this means the target is either 
being met or exceeded 

 
 
 

Medium risk’ performance indicator - this means performance is 
not being met but is within set tolerance of the target 

 
 
 

'High risk’ performance indicator - this means the target is not 
being met and performance is not within set tolerance of the target 
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Budget 

A Safe Place 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Community safety 1,150 1,153 1,153  0  
A Clean and Green Place 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       

Environment Directorate 2,232 2,299 2,465  166  
Arts & Learning 6,737 6,723 6,864  141  
Parks 3,150 3,302 3,302  0  
Sports 2,686 2,849 2,849  0  
Streetcare 26,348 25,411 25,740  329  
Transportation (17) 0 (53)  (53)  
Total excluding units 41,136 40,584 41,167  583  
Units (Including Parking ) 7,318 7,274 8,266  992  
Total 48,454 47,858 49,433  1,575  
 
 

Activity 
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Performance 

 
 

Risk 

 
 
Reduced income - The recession has seen a general deterioration in income across 
Environment & Culture.  This is particularly significant in Parking and Land Charges. 
 
Waste - There continuing pressures on Section 52(9) spend due to increased tonnages. 
 
Parking income – Reduced income from removals. 
 
Land charges - There are issues over what can be legally charged. 
 
Please note that data for NI16 (acquisitive crime) is provisional. 
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Budget 

A Safe Place 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

       

A Clean and Green Place 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       

       

       

       

       

       

       

 
 
 
 

Activity 

 
 
Duplicated for viewing convenience. 
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Performance 

 

 
Risk 

 
 
Libraries – Figures continue to be negatively affected by the refurbishments of libraries in the south 
of the borough. 
 
Please note that NI195 parts a, b, and c will not have 2009/10 data or targets until the end of 
August. This is because they are reported every 4 months instead of every quarter. 
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Budget 

Local Employment and Enterprise 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Working Neighbourhood 
Fund 

0 1,342 1,342  0  

Health and Well Being and Help when you need it 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       

Older People 39,012 38,839 38,009  (830)  
Learning Disability Unit 18,839 18,241 19,070  829  
Physical Disability Unit 12,384 12,189 12,604  415  
Mental Health Unit 9,008 8,839 9,020  181  
Directorate, Policy and 
Finance 

6,102 7,182 6,723  (459)  

Emergency Duty Team 194 280 280  0  
Voluntary Sector 2,150 2,171 2,171  0  
       

Total 87,689 87,741 87,877  136  
 
 

Activity 
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Performance 

 
 
 
 
 
 
 
 

Risk 

 
 
Employment – Although employment levels are good, the recession is expected to have an 
impact on the claimant count and disability employment in Brent. 
 
Please note that NIs 151, 153 and 173 have been discontinued nationally due to persistent 
inaccuracies noted by the Department for Work and Pensions. These may be reinstated or 
replaced in the future but no decision has yet been made. Until then they have been removed 
from the scorecard. 
 
NI 40 data is unavailable at present (PCT). 
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Budget 

Local Employment and Enterprise 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Working Neighbourhood 
Fund 

0 1,342 1,342  0  

Health and Well Being and Help when you need it 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       

Older People 39,012 38,839 38,009  (830)  
Learning Disability Unit 18,839 18,241 19,070  829  
Physical Disability Unit 12,384 12,189 12,604  415  
Mental Health Unit 9,008 8,839 9,020  181  
Directorate, Policy and 
Finance 

6,102 7,182 6,723  -459  

Emergency Duty Team 194 280 280  0  
Voluntary Sector 2,150 2,171 2,171  0  
       

Total 87,689 87,741 87,877  136  
       

       

       

 

Activity 

 
 
Duplicated for viewing convenience. 
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Performance 

 
 

Risk 

 
Delayed discharges – Brent has the highest figures in London. Additional resources are required 
to improve the situation. 
 
Learning and physical disabilities - These were areas of overspend in 2008/09 and the 
pressures are continuing into 2009/10. 
 
Non-achievement of savings - There are issues over achieving the targets for supported living in 
Mental Health and residential extra care in Older Peoples. 

 
The target for NI 136 is yet to be signed off (Housing and Community Care). 
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Budget 

Settled Homes 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Housing Benefit Deficit 500 500 500  0  
Advice Centres 743 728 728  0  
Housing Resource Centre 4,260 4,199 4,199  0  
Private Housing Information 
Unit  

650 617 617  0  

Private Housing Services 1,119 1,108 1,108  0  
Supporting People 228 (274) (274)  0  
Temporary Accommodation 4,792 4,570 4,570  0  
Other Housing Services 2,696 2,740 2,740  0  
Total 14,988 14,188 14,188  0  

Early Excellence 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Achievement & Inclusion 30,782 29,738 30,273  535  
Social Care 33,266 33,933 35,870  1,937  
Finance & Performance 5,578 6,402 7,149  747  
Strategy & Partnerships 7,877 9,323 8,875  (448)  
Schools and Dedicated 
School Grants 

(19,155) (20,406) (20,406)  0  

Total 58,388 58,990 61,761  2,771  
       

 

Activity 
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Performance 

 

 

Risk 

 
 
Temporary accommodation - Central government agreement is required in order to convert 
temporary accommodation leases into settled accommodation 
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Budget 

Settled Homes 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Housing Benefit Deficit 500 500 500  0  
Advice Centres 743 728 728  0  
Housing Resource Centre 4,260 4,199 4,199  0  
Private Housing Information 
Unit  

650 617 617  0  

Private Housing Services 1,119 1,108 1,108  0  
Supporting People 228 (274) (274)  0  
Temporary Accommodation 4,792 4,570 4,570  0  
Other Housing Services 2,696 2,740 2,740  0  
Total 14,988 14,188 14,188  0  

Early Excellence 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Achievement & Inclusion 30,782 29,738 30,273  535  
Social Care 33,266 33,933 35,870  1,937  
Finance & Performance 5,578 6,402 7,149  747  
Strategy & Partnerships 7,877 9,323 8,875  (448)  
Schools and Dedicated 
School Grants 

(19,155) (20,406) (20,406)  0  

Total 58,388 58,990 61,761  2,771  
       

Activity (Early Excellence) 

 
 
Duplicated for viewing convenience. 
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Performance (Early Excellence continued) 

 
 

Risk 

 
 
School places – Brent Children and Families continues to monitor demand and vacancies in the 
borough in order to increase capacity where needed. 
 
Looked After Children - This was an area of overspend in 2008/09 and the pressures are 
continuing into 2009/10.  The numbers of looked after children are increasing again with an 
increasing proportion being cared for by independent foster agencies rather than in-house. 
 
Children with disabilities - This was an area of overspend in 2008/09 and the pressures are 
continuing into 2009/10.  There are increasing numbers of direct payments. 
 
Special Educational Needs - There are issues of increases in the projected number of 
statemented children which may impact on the schools budget. 
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Budget 

 

Business Transformation 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

       

Information Technology 485 848 848  0  
One Stop Service 5,165 5,620 5,620  0  
People Centre 572 26 26  0  
Human Resources 3,700 3,834 3,834  0  
Total 9,922 10,328 10,328  0  
       

 

Central Units 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Chief Executive’s Office 646 736 736  0  
Communications and 
Diversity 

2,621 2,337 2,337  0  

Legal and Democratic 
(Including RNS) 

1,763 1,662 1,655  (7)  

Policy and Regeneration 3,347 2,070 2,072  2  
Other Corporate (15) 25 47  22  
Total 8,362 6,830 6,847  17  
       

       

Finance & Corporate 
Resources 

2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Financial Services 3,601 3,707 3,707  0  
Revenue  and Benefits 4,262 4,300 4,300  0  
Property and Asset 
Management 

(657) (411) (395)  16  

Facilities Management 232 76 43  (33)  
Total 7,438 7,672 7,655  (17)  
Activity 
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Performance 

 
 
 
 

Risk 

 
 
Complaints – The council is working to ensure that complaint levels are kept below target to 
ensure a continued good record with the ombudsman and reflect value for money. 
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Budget 

 

Business Transformation 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

       

Information Technology 485 848 848  0  
One Stop Service 5,165 5,620 5,620  0  
People Centre 572 26 26  0  
Human Resources 3,700 3,834 3,834  0  
Total 9,922 10,328 10,328  0  
 

Central Units 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Chief Executive’s Office 646 736 736  0  
Communications and 
Diversity 

2,621 2,337 2,337  0  

Legal and Democratic 
(Including RNS) 

1,763 1,662 1,655  (7)  

Policy and Regeneration 3,347 2,070 2,072  2  
Other Corporate (15) 25 47  22  
Total 8,362 6,830 6,847  17  

 

Finance & Corporate 
Resources 

2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Financial Services 3,601 3,707 3,707  0  
Revenue  and Benefits 4,262 4,300 4,300  0  
Property and Asset 
Management 

(657) (411) (395)  16  

Facilities Management 232 76 43  (33)  
Total 7,438 7,672 7,655  (17)  
Activity 

 
 
Duplicated for viewing convenience. 
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Performance 

 
 
 
 

Risk 

 
 
Representative workforce – Measures to improve diversity in the workforce include a disability 
development programme. The target for agency staff levels may be reviewed as part of the 
transformation programme. 
 
The target for NI 180 was unavailable at the time of writing this report. 
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Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

School Schemes 19,139 38,098 61,687  23,589  
Non-School Schemes 24 459 448  (11)  
Ring Fenced Grant 
Notifications  

1,172 1,436 1,655 
 

 219  

Children’s Centre Surestart 
Grant 

2,855 2,001 3,713  1,712  

LEA Controlled Voluntary 
Aided Programme 

0 3,530 3,530  0  

Devolved Formula Capital 2,519 9,042 9,042  0  
Additional External Grant 0 1136 4,180  3,044  
School Loan Scheme 1,517 0 0  0  
Total Children and Families 
Capital Programme 

 
27,226 

 
55,722 

 

 
84,255 

  
28,533 

 

       
Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast 
for year 

 Variance Alert 

Increase in number 
of Secondary 
School Places 

127 77 n/a 77  0  

Increase in number 
of Primary School 
Places 

48 38 n/a 38  0  

Reduced total 
maintenance 
backlog - Schools   

£33.2m £31m £33.0m £29.8m  -1.2m  

Reduced Priority 1 
maintenance 
backlog – Schools 

£12.2m £10m £12.0m £8.8m  -1.2m  

Triggered S106 
Funding used 

£259k £4.5m 0 £128k  -£4.4m  

 

Note: The budget figures above do not reflect the additional grant allocations 

referred to in the main report. 
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Performance 

Performance 
Indicator 

Original 
target 

Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

Total number of 
Secondary School 
places 

14,604 n/a  n/a  n/a 14,604 

Total number of 
Primary School 
places 

22,758 n/a  n/a  n/a 22,758 

% of school 
buildings 
accessible by 
people with 
disabilities 

88% 86%  2%  86% 88% 

% of school 
buildings which 
have poor 
suitability or are not 
fit for purpose 

19% 19%  19%  19% 19% 

% of Surestart 
capital grant used 

85% 17%  68%  17% 85% 

% of other external 
capital grant used 
(excluding DFC) 

100% 20%  80%  20% 85% 

% of schools 
programme 
running on time 

100% 23%  77%  23% 90% 

% of schools 
budget running to 
budget 

100% 85%  15%  85% 90% 

 
 

       

 
 

       

Risk 
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Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

TfL grant funded schemes 5,652 4,500 4,500  0  
Estate Access Corridor 705 2,235 2,235  0  
Stadium Access Corridor 527 1,707 1,707  0  
The Growth Fund – 
Programme of Development 

0 4,553 4,553  0  

Leisure & Sports schemes 214 885 942  57  
Environmental Initiative 
schemes 

997 856 885  29  

Highways schemes 3,644 4,185 4,185  0  
Parks & Cemeteries schemes  262 416 486  70  
Library schemes 702 2,636 2,636  0  
S106 works 1,008 13,791 13,791  0  
Total Environment & 
Culture Capital Programme 

 
13,711 

 
35,746 

 
35,920 

  
174 

 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast for 
year 

 Variance Alert 

Kilometres of major 
carriage way 
resurfacing – 
principal roads (TfL 
funded) 

1.92 1.44 0 1.44  0  

Kilometres of major 
carriage way 
resurfacing – 
classified non- 
principal roads (TfL 
funded) 

2.89 1.40 1.20 1.40  0  

Kilometres of major 
carriage way 
resurfacing – 
unclassified non- 
principal roads (TfL 
funded) 

13.60 13.2 6.20 13.20  0  

Kilometres of major 
footway upgrade. 

9.77 11.4 6.60 11.40  0  

Number of parks 
with Green Flag 
awards 

2 3 2 3  0  

Number of 
access corridor 
land claims 
resolved 

6 12 0 12  0  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual distance 
between target 
and perf 

 Perf 
YTD 

Annual 
Target 
2009/10 

BV223 % of 
principal roads in 
poor overall 
condition 

8% 8%  0%  8% 7% 

BV224a % of non-
principal classified 
roads in poor 
overall condition 

8% 7%  -1%  7% 6% 

BV224b % of 
unclassified roads 
in poor overall 
condition 

18% 23%  5%  23% 21% 

BV187 % of 
surface footway in 
poor overall 
condition 

15% 20%  5%  20% 18% 

% of pedestrian 
crossings with 
disabled facilities 

90% 90%  0%  90% 92% 

Number of 
pavement trip 
insurance claims 

150 157  7  157 145 

BV99a People 
killed or seriously 
injured on Brent’s 
roads 

110 97  -3  97 110 

BV99b children 
killed or seriously 
injured on Brent’s 
roads 

11 13  2  13 13 

BV99c slight 
injuries on Brent’s 
roads 

876 688  -188  688 876 

% of TfL grant 
utilised 

100% n/a  n/a   100% 

% of projects 
running on time 

100% n/a  n/a   100% 
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Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

PSRSG & DFG Council 4,730 6,250 6,250  0  
New units 8 427 287  (140)  
Housing: Individual schemes 13,962 1,376 1,376  0  
S106 works 0 498 498  0  
Customer Service schemes 442 98 98  0  
Adults: Individual schemes 20 228 232  4  
Ring-fenced grant 
notifications for adult care 

499 339 650  311  

Total Housing & 
Community Care Capital 
Programme 

 
19,661 

 
9,216 

 
9,391 

  
175 

 

       

Total Housing Revenue 
Account Capital 
Programme 

 
16,604 

 
21,459 

 

 
21,459 

  
0 

 

       

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast 
for year 

 Variance Alert 

Number of non-
HRA small works 
grants awarded 

323 400      

Number of equity 
release cases 
concluded 

       

Number of HMO 
grants awarded 

       

Number of non 
decent homes 
(occupied by 
vulnerable people) 
made decent 

283       

Nominations for 
homeless families 
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

Number of disabled 
facilities grants 
completed 

168      168 

Number of empty 
private homes 
brought back into 
use 

100      100 

% of Improving 
Information 
Management Grant 
utilised 

100%      100% 

Risk 
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Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

ICT schemes  2,099 336 336  0  
Property schemes  2,197 2,985 2,985  0  
South Kilburn – Councils 
contribution 

0 2,000 2,000  0  

Central Items 26,792 15,348 11,172  (4,176)  
S106 works 0 486 486  0  
Total Corporate Capital 
Programme 

 
31,088 

 
21,155 

 
16,979 

  
4,176 

 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast 
for year 

 Variance Alert 

Reduction in total 
maintenance 
backlog – non-
schools 

£10.3m £9.0m £10.3m £9.0m  £0  

Reduction in 
priority 1 
maintenance 
backlog – non-
schools 

£0 £0 £0 £0  £0  

Increase in 
suitability of 
operational 
properties 

7% 7% n/a 7%  0%  

Reduction in 
energy 
consumption in 
operational 
buildings 

0% 4% n/a 4%  0%  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

% of council 
buildings 
accessible by 
people with 
disabilities 

86% 84%  2%  84% 86% 

% of operational 
properties (non-
schools) in poor or 
bad condition  

4% 5%  1%  5% 4% 

 Percentage of 
operational 
properties which 
have poor 
suitability or are not 
fit for purpose 

4% 5%  1%  5% 4% 

Energy 
consumption kw 
per m2 performing 
as expected 
(against 
comparable 
buildings)  

220 278  38  278 220 

Level of CO2 
emissions from 
operational 
buildings (kg per 
m2) 

62 92  30  92 62 

% of projects 
running on time  

95% n/a  n/a  n/a 95% 

% of budgets 
running to budget 

95% n/a  n/a  n/a 95% 

Risk 

 
Please note: some indicators that have been categorised as low risk even though they are off-
target this quarter. This is because the alert is given in terms of the overall forecast, in other 
words, they are expected to be on target by the end of the year. 
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Budget 

HRA 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Rent and Rates 3,519 3,174 3,174  0  
Capital Financing 20,689 22,513 22,623  110  
Depreciation (MRA) 7,216 7,556 12,956  5,400  
General Management 18,814 19,504 20,595  1,091  
Housing Repairs 11,092 12,900 12,900  0  
Provision for Bad Debts (189) 355 355  0  
HRA Subsidy (15,495) (14,763) (20,163)  (5,400)  
Rent Income (46,179) (48,159) (48,399)  (240)  
Other Income (1,520) (833) (788)  45  
Transfer to/(from) Reserves 133 (2,646) (4,430)  (1,784)  
Total (1,920) (399) (1,177)  (778)  
       

       

 
 
 
 
 
 
 
 
 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast 
for year 

 Variance Alert 
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Performance 

 
 
 
Please note: NI185 is an annual indicator and will not have data to report until March 2010. 
Figures are not available for March 2009 as data capture processes were set up only recently. 
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Performance 

 

 
 
Please note: LAA 13.1 cannot be reported until after September 2009 as the project has not yet 
started.  
 
No Quarter 1 figure has been report for NI 40 (PCT). This data is normally 3 months in arrears 
due to different reporting deadlines between the Primary care trust and the council. 
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Performance 

 
 
 
 
Please note: NI 54 has no set target as this is a baseline year. 
 
NI 154 is an annual indicator and will not have data reported against it until March 2010. 
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   Original 
Budget 

 Latest 
Budget 

 Full 
year 
forecast 

 Variance  

   £000  £000  £000  £000  

Service Area Budgets        

 Children and Families   58,990  58,990  61,761  2,771  

 Environment and Culture  47,858  47,858  49,433  1,575  

 Housing & Community Care   101,929  101,929  102,065  136  

 Finance & Corporate 
Resources / Central Units\BT 

 25,542  25,542  25,542  0  

Central Items        

 Capital Financing Charges  25,223  25,223  24,843  (380)  

 Capital Financing/Net 
Interest Receipts 

 (2,409)  (2,409)  (2,409)  0  

 Capitalisation Reserve  (1,996)  (1,996)  (1,616)  380  

 Capitalisation Adjustment  (600)  (600)  (600)  0  

 Affordable Housing PFI  764  764  764  0  

 Other  1,427  1,427  1,427  0  

 Levies  9,802  9,802  9,802  0  

 Premature Retirement 
Compensation 

 5,330  5,330  5,330  0  

 Middlesex House  489  489  489  0  

 Remuneration Strategy  875  875  875  0  

 South Kilburn Development  570  570  570  0  

 Investment in IT  820  820  820  0  

 Insurance Fund  1,800  1,800  1,800  0  

 Civic Centre  1,668  1,668  1,668  0  

 Neighbourhood Working  850  850  850  0  

 Efficiency Programme  (1,484)  (1,484)  (1,484)  0  

 Income Generation Initiatives  (213)  (213)  (213)  0  

 Performance Reward Grant  (2,000)  (2,000)  (2,000)  0  

 Performance Reward Grant 
Programme 

 2,000  2,000  2,000  0  

 Positive Activities for Young 
People 

 369  369  369  0  

 Building Schools for the 
Future 

 500  500  500  0  

 Future of Wembley  350  350  350  0  

 Leasing Income  (70)  (70)  (70)  0  
Total central items  44,065  44,065  44,065  0  
Area Based Grants  (16,048)  (16,048)  (16,048)  0  
Contribution to/(from) balances  (500)  (500)  (4,982)  (4,482)  
Total Budget Requirement  261,836  261,836  261,836  0  
           
Balances B/Fwd  8,013  8,013  8,054  41  
Contribution from balances  (500)  (500)  (4,982)  (4,482)  
Total Balances Forecast for 
31st March 2010 

 7,513  7,513  3,072  (4,441)  
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Children & 
Families 

Environment 
& Culture 

Business 
Transformation 

Central 
Units 

Finance & 
Corporate 
resources 

Central 
Items 

 £000 £000 £000 £000 £000 £000 

Area Based Grants       

Designated Teacher 
Training Fund 

12     (12) 

Preventing Violent 
Extremism – 
Communication and 
Diversity 

   250  (250) 

       

Job Evaluation Staff – 
Human Resources 

  85   (85) 

Leasing Income      70 

Capital Financing 
Charges 

     (70) 

Waste Disposal Costs – 
Section 52(9) 

 98    (98) 

Loss of Land Charge 
Income 

 400    (400) 

       

Other Adjustments       

Financial Services     5 (5) 

Policy & Regeneration    2  (2) 

Legal Services    1  (1) 

       

Total 12 498 85 253 5 (853) 

 


